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Client Profile:

A regional financial institution with 16 branches
dedicated to providing reliable banking services to
its customers. As the bank expanded, its IT
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Challenges Faced

The bank faced a fragmented and siloed IT environment, relying on multiple vendors for collaboration, data
center, and network infrastructure. This led to several inefficiencies:

e Vendor Lock-in: Limited control and flexibility due to dependence on multiple service providers.

e |nefficient Spending: Overpayment for outdated solutions and redundant services.

e Security Concerns: Inconsistent security protocols across vendors increased vulnerabilities.

e Limited Visibility: Difficulty managing resources, tracking costs, and gaining insights across the IT landscape.
e Reactive IT Approach: Challenges in proactively addressing IT needs and planning for future growth.

Solutions Implemented

Total Communications partnered with the bank to transform its IT infrastructure and operations, addressing these
challenges with a strategic approach:
e Consolidated IT Partnership: Became the bank’s trusted advisor and primary vendor, streamlining
communication and reducing complexity.
e Modernized Collaboration: Transitioned from a perpetual consumption model to a subscription-based solution,
providing scalability and cost efficiency.
e Optimized Data Center: Right-sized resources, reduced licensing costs, and implemented an OpEx support
model for improved budgeting.
e Network Transformation: Upgraded routers across all branches, implemented SD-WAN for enhanced
performance and security, and conducted a comprehensive network assessment for future planning.
e Proactive Support: Resolved critical connectivity issues during SD-WAN implementation, demonstrating
responsiveness and expertise.

Results and Impact

e Cost Savings: Achieved a 20% reduction in overall IT spending through consolidation, right-sizing, and subscription-
based models.

¢ Improved Performance: Increased data center efficiency and network uptime, leading to faster processing times and
fewer disruptions.

¢ Enhanced Security: Standardized security protocols across the entire infrastructure, improving compliance and reducing
vulnerabilities.

e Strategic IT Planning: Gained comprehensive insights into IT assets, developing a clear roadmap for future technology
investments and budgeting.

e Established Trusted Partnership: Strengthened the bank’s relationship with its IT provider, ensuring ongoing support for
future growth.

e By consolidating its IT landscape and implementing modern solutions, the bank achieved significant cost savings,
improved performance, enhanced security, and gained valuable insights for future planning. It is now well-positioned to
leverage technology for continued innovation and operational success.




